
agilerate® Leader

Would you like to put your leadership to the test and let the developments of the last few years flow 
into your everyday life? Experience and reflect, embedded in a game setting, which factors of servant 
leadership are coherent and feasible for your leadership.
Shape your path to becoming a servant leader 

agilerate® Leader supports you when you
... lead teams with agile and/or classical working methods
... want to reflect on and develop your leadership role

agilerate® Leader we for you
We accompany you intensively on your development journey through five modules over a period 
of 17 weeks. You are in good hands with us, both methodically and personally. 

 Become aware of and work on your understanding of leadership 
 Experience and understand the differences and similarities between agile and traditional 

leadership.
 Experience and try out agile working methods
 Evaluate your individual status quo and work out your own development plan
 Continuously reflect on your own development with advisors, coaches, peers and the group.
 Sustain your personal progress through retrospectives
 Help for self-help

Develop your leadership in agile times

agilerate® is a product family of
changefication GmbH www.changefication.com

reflection on your own leadership behaviour,

definition of your individual characteristics of agile leadership 
through input and impulses,

shaping your personal development path to becoming a 
servant leader and

exchange with other leaders.

Format
With one face-to-face and several remote events, we have designed a hybrid program for you. 
Furthermore, a digital platform supports your exchange with each other and enables you to keep up.

agilerate® Leader offers you

We would be happy to explain more (than fits on this page): hello@changefication.com


